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Takeaways

- How to effectively counsel underperforming
employees to raise their level of performance

- How to adequately document an employee's
file in case of litigation

- Best Practices for dealing with the "Plaintiff-
Employee”
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ACTICAL TIPS

"We've talked to him
about this a lot”

Who, what, where, when, why?

TESTIMONY 1S OFTEN UNRELIABLE, NOT TO MENTION YOUR
RELATIONSHIP WITH SUPERVISORS CAN CHANGE OVER TIME
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"He won't change”

"Knowing" an employee will be
unresponsive is not reasonable

QET CONCRETE TARGETS

- Provides concrete basis for re-evaluation
- Clarifies expectations for both parties
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